
THE STORY GRID

How to Save Your 

Manuscript Using



DO YOU HAVE A MANUSCRIPT THAT

ÅYouõve been working on for years?

ÅDoesnõt quite work, but no one can tell 

you why?

ÅHas won contests/awards but has been 

turned down more times than a 

bedsheet?

ÅYou just canõt let go of?



WHAT IS THE STORY GRID?

ÅA telescope and a microscope

ÅHighlights structural problems

ÅPinpoints pacing issues

ÅSpecifically explains why something 

doesnõt work and how to fix it

ÅMakes our intuitive knowns known to us



PRE STORY GRID

ÅEverybody Knows This is Nowhere, 2002

ÅòMainstreamó genre, 119,000 words

ÅWon multiple awards including quarter -

finalist in Amazon Breakthrough Novel 

contest

ÅGlowing Publishers Weekly reviews

ÅOver 100 rejections from editors and agents

ÅPut into a drawer in 2013



Carry this thought into every 

scene as you evaluate it: 

òReaders donõt care about 

your characterõs story. They 

care about your characterõs 

PROBLEM.ó ðMatt Bird, Secrets of Story



If your novel doesnõt firmly 

reside in a clearly defined 

genre, youõre going to have 

TROUBLE & WOE



Unless youõre writing literary 

fiction, which is more 

concerned with 

characterization and 

exploration of theme.

LITERARY FICTION


